Sprint Retrospective Meeting Minutes

Attendees: Christian Stewart, Jonathan Hori, Cristian Pena, Randy Arbolaez, Dahiver Guerra
Start time: 5:00pm

End time: 6:00pm

What went wrong?
e Some tasks took longer than expected because we underestimated the research time

needed for certain user stories.

Did we do a good job estimating our team's work capacity?

- Although some stories required deeper research than planned, we did a good job

estimating the team's work capacity.

Did we do a good job estimating the time required for each user story/task?

- Algorithms and UI research took more time than expected to research but within the

sprint we had enough time for the tasks at hand.

Did each team member work as scheduled?

- All team members worked as scheduled and communicated efficiently.

What went right?
e Team collaboration was strong enough during the research phase.
e Successfully set up the GitHub repository as well as communicated the tech stack needed
for the production phase.
e User stories ended up being very easy to follow.

How to address the issues in the next sprint?

- Maybe hold short check ins to stay updated on progress
- Create more user stories

How to improve the process?

- Work in pairs to keep momentum up if someone falls behind

- Document research clearly so that we can all understand the process.



How to improve the product?

- Draft the Ul and the Backend related to the research done.

- Compare features across similar apps to see what are some must haves.



